Creating a Focus Question
The FOCUS QUESTION is the
1. SUBJECT
Question
starting point for the group’s
work. It is a question which
focuses the attention of the group
on a specific subject, while
allowing creative responses.
To create a focus question before
a workshop, first identify the
subject, rational and experiential
aims, the participants, the
stakeholders in the product, and
the time frame.
The focus question should:
 be an open-ended question
 draw out many specific
responses from each person
 name the subject as
specifically as possible
 identify the stakeholders (at
least as “we”)
 identify the time frame (if
relevant)
 be simple and clear enough
for the participants to answer
with a minimum of
explanation
Check the focus question by
imagining possible answers from
the group. Will there likely be
many different specific answers?
Imagine how they might group
together. Will the results be the
product the group needs?
The focus question should be
written and displayed on a flip
WORKSHOP
Creating
a
chart sheetMETHOD
to keep the
group
Focusfocused
Question throughout the

The topic or the area
of concern.

2.
STAKEHOLDERS
Who will be affected
by the results?
e.g. community
residents
4. RATIONAL AIM
The product or
decision that the
group will make.
e.g. vision
components for the
community’s
economic future

e.g. “A 5-year plan
for economic
development”
7. FOCUS
QUESTION
An open-ended
question which
initiates the
group’s
creativity; usually
a “what”
question.
e.g. “What do we
want
to seeFRAME
going
6.
TIME
on in the
The
period of time
community’s
covered
economic life in 5
e.g.
5 years
years?
Time to do the
workshop
e.g. 1 hour or 3
hours

3.
PARTICIPANTS
Who will be the
participants in the
workshop?
5.
e.g. 35 community
EXPERIENTIAL
leaders
AIM
The experience the
group will have:
how people will be
different at the end
of the session
e.g. people will be
motivated to creative
community action
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